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and men are the products









Who is who in Chile	


Startups	


Incubators & 
Accelerators	


Private investment	


Universities	


Other associations 
and foundations 

(ASECH for 
example)	






Otros Fondos: Start-Up Chile	

http://www.startupchile.org/	


(Apply until Sept. 30th)	


•  Government program focused on putting together 
an entrepreneurial ecosystem in Chile.	


•  Started in 2010 and is totally oriented to take foreign 
talent to Chile.	


Sebastián Vidal	




Otros Fondos: Start-Up Chile	
What’s the deal?	


•  They give you USD$40,000	


•  The program lasts 6 months (You need to stay in Chile)	


•  You need to put 10% of the total money (Around       
USD$4,444)	


•  You need to earn points by making workshops/lectures/
press appearances	


•  NO EQUITY	








Otros Fondos: Start-Up Chile	
Some numbers	


10.475 	

applications submitted	


732 startups	

participated in the program	


(7% acceptance)	


110 startups 	

raised private investment	


USD$50MM	

total money raised	




Otros Fondos: Start-Up Chile	
Success stories	




Otros Fondos: Start-Up Chile	
And Brasil?	


10.475 	

applications submitted	




Otros Fondos: Start-Up Chile	
What are they looking for?	


1) Quality of the team	


2) Team’s network 	

	


3) Market and competitive position	


4) Product or service	




What else has Chile to offer?	




SSAF-I:	

Subsidio Semilla 	


de Asignación Flexible	




SSAF-I	


Government fund managed 

by incubators and 

accelerators in Chile	

(open for foreign startups too)	


	




Up to USD$120,000*	

+ an acceleration program	


 	

*You need to put 25% of the total	


(Around USD$40,000)	


SSAF-I	




Incubators/accelerators 	




90% of the startups die	

During the first 5 years	






Value proposition	


Estrategy: Maximize the time each entrepreneur 
spends selling and learning about their client in 
order to accelerate the validation of their 
business model.	


Focus:  Access to the next level of capital to help 
escalate their business.	




Smart 
Money	


Network 
of Experts	


Business 
Alliances	


Eficiency in the use of 
resources	


Outsourcing non-core 
tasks	


Accelerating market 
entry 	




Application process	


1.  Apply (http://www.magicalstartups.cl/en/postulacion)	


2.  Interview with the team	


3.  Director’s board presentation	


4.  Done!	




What are we looking for?	


•  Digital startups with global focus	


•  You need a full time developer of your own	


•  You need a “secret sauce”	

	

•  A launched product (More than an MVP)	


•  We are aiming for a USD$3MM valuation for our exit	


•  A team that is available to move to Santiago, Chile	




What is Corfo looking for?	


Sales	

Show scalability more than traction	


	


Internationalization	

Sales overseas	


	


Raise capital	

Best if are traditional funds	


	


New jobs	

How many new jobs will you 

generate?	

	






Option over 7% of equity	


4% of sales until USD$180,000 are 
recovered	


What do we charge?	


No upfront money	




Our secret: Small batches/
Strong help	




So why Chile?	




Growing opportunities with 	

big companies	


Big companies are being affected 
by the digital revolution	




Lower costs of operation	


Monthly life cost in SF/SV	

USD$4,000 to USD$6,000	


Monthly life cost in Santiago	

USD$1,000 to USD$1,500	




High technology means big advantage	




Strong web and mobile penetration	




Better entrepreneurship ecosystem	




The 4 LATAMers	


200MM ONLINE	




So that’s going on in 
Chile�

�


Tadashi Takaoka
@TadashiTakaoka

(Thanks)	


www.magicalstartups.com	



